
Minutes of the 
GILLESPIE COUNTY AIRPORT ADVISORY BOARD 

Monday, May 18, 2020 
____________________________________________________________________________________ 
 
MEMBERS PRESENT: STAFF PRESENT: GUESTS PRESENT: 
Mike Roberts Tony Lombardi, Manager Ethan Crane 
David Smith Dennis Neffendorf  
Gary Stehling Bobby Watson  
Bob Hickerson   
Judie Mooney, EAA Rep   
Steve Allen   
Tim Lehmberg   

Absent  
   
   

 
     
CALL TO ORDER 
 
The meeting was called to order at 1:30 PM by the Chairman, Mike Roberts 
 
APPROVAL OF MINUTES 
 
Minutes of the regular Mar 16, 2020 meeting and the Notes for Apr were approved. 
 
AIRPORT MANAGER’S REPORT 
 

• Upcoming Events/Court Actions – The AM reviewed the upcoming events for the airport and the recent 
commissioners court actions.  
• Events: 

o July 4th Firework Observation (6pm-10pm). This could be canceled due to COVID 19 
o BirdDog – 15-18 Sept (30-50 Aircraft) 
o EAA Airport Day – 3 Oct 
o TX V-tails formation training – 6-8 Nov 
o Aviation Career Day, sponsored by Crosswind-Nov 10th – Judie Mooney mentioned that this 

event could be canceled due to COVID 19 
o Santa Fly-in, sponsored by Crosswind – 19 Dec 

• Court Action – Commissioner’s Court approved a 3-month extension for the TX A&M AgriLife 
lease. 

• The County T hangars occupancy update.  The AM stated that we are 100% full…waiting list is at 16 

NEW BUSINESS 
 
• Budget Report (FY2021 due June 1st) – The AM reviewed the FY 2021 Airport Budget Expenses.  The 

Proposed expenses were approved by the Board.  Mr. Smith wanted a review of the revenue and 
investment, which was sent out to all board members. 



• RAMP Project (Quote for Crack Seal and Slurry) – The AM reviewed a quote from Alpha Paving on the 
crack seal and slurry for the north t-hangar ramp. The board unanimously recommended approval for the 
project.  Total cost $28, 988.00.  This is a high priority for the board.  

OLD BUSINESS.  
• CIP phase II update.  The AM reviewed the recent activity associated with the phase II project 

o Consultant selection – Officially released on April 13th 
o Pre-scope Meeting with Garver and TXDOT– April 21st 
o Fee Proposal submitted from Garver to TXDOT– sent to TXDOT on May 6th 
o Next task – Garver will create a PER (Preliminary Engineering Report) 

• Airport Zoning. The AM gave an update. The City has approved the appointment of 2 members (Gary 
Neffendorf and Bobby Watson).   

• RAMP Projects – The AM gave an update on the Airport sign project and the fence project: 
o F&W received the signs for the airport and conducted a site survey on May 18th.  The project 

should start this week. 
o Fence update – Material has been ordered. 

• Overflow parking options (South of the terminal ramp)- The AM reviewed the AKCO quote. It is the 
consensus of the board to wait until after phase II is complete and reassess.  There will be a lot of excess 
dirt to be moved during phase II, and we might be able to use it to help level the area.  
 

REPORTS 
COVID 19 update – The AM updated the board on the status of the County.  The terminal building remains 
locked, except the south side door to access the restrooms.  The AM also updated the board on the possibility of 
receiving some CARES Act funds.    
 
EAA report – Mrs. Mooney gave an update on the EAA Ray Aviation scholarship. 
 
Dave Smith reviewed the Apr fuel sales and spoke of the effects of the Coronavirus on the FBO and GA. Tim 
Lehmberg reviewed the sale tax reports for the City and County. 
 
ADJOURNMENT (2:40 pm) and next our next meeting is Jun 15th. 
 
Attached Slides 
 
 
 
 
 
 
 
 
 
 
 
 
Note: all minutes are available on the airport website (http://www.gillespiecounty.org/page/airport%20-
%20AAB%20Minutes) 
 
 
 
 

http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
http://www.gillespiecounty.org/page/airport%20-%20AAB%20Minutes
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AAB Meeting

May 2020

Agenda
1. Call to Order 
2. Approval of Minutes of the Mar 16, 2020 

meeting
3. Airport Manager’s Report
4. New Business
5. Old Business
6. EAA report/update/comments 
7. Comments-FBO, EDC, Board, Crosswind, 

Visitors
8. Adjourn
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AAB
• March’s Minutes Approval – vote needed
(Questions on April’s Notes)
• Airport Manager’s Report

• Event Update 
• July 4th Firework Observation (6pm-10pm)
• BirdDog – 15-18 Sept (30-50 Aircraft)
• EAA Airport Day – 3 Oct
• TX V-tails formation training – 6-8 Nov
• Aviation Career Day, sponsored by Crosswind-Nov 10th

• Santa Fly-in, sponsored by Crosswind – 19 Dec
• Court Review – on Apr 27th, CC approved a 3-month extension on TX AM 

AgriLife’s current lease
• T Hangar Occupancy – 100% (16)

• New Business
• Budget Report (FY2021 due June 1st)

CIP Review/Update
AVIATION CAPITAL IMPROVEMENT PROGRAM - 2020 -- 2026

Project Total Cost Fed/State Local FY

1 Phase II $2,221,400 $1,999,260 $222,140 2020

2 Planning Study $170k-$250K $17k-$25K 2021

3 Pavement 
Rehab (State 
Program)

$1,560,000 $1,404,000 $156,000 2022

4 Land 
Repayment

$680,000 $612,000 $68,000 23-26
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FUND 
ACCOUNT ACCOUNT DESCRIPTION

ACTUAL
09-30-2018

ACTUAL
09-30-2019

ACTUAL
04-30-
2020

FY20 
ADOPTED

FY21 BUDGET 
REQUEST Comments

5910
FEDERAL GRANT 
IMPROVEMENTS 284,155.89 .00 .00 2,332,470.00 250,000.00 CIP

7010 GENERAL FUND .00 .00 .00 .00 .00

7072 AIRPORT OPERATING FUND .00 .00 .00 .00 .00

4301 POSTAL EXPENSES 91.26 345.52 .00 100.00 100.00

4309 OTHER / OFC SUP 930.86 496.70 610.59 1,000.00 1,000.00 ink/paper, etc

.4401 FUEL & OIL 895.08 1,262.83 116.45 1,500.00 1,500.00

FUND 
ACCOUNT ACCOUNT DESCRIPTION

ACTUAL
09-30-
2018

ACTUAL
09-30-2019

ACTUAL
04-30-
2020

FY20 
ADOPTED

FY21 
BUDGET 
REQUEST Comments

4409 OTHER / OPER SUP 3,162.27 8,064.62 1,039.74 10,000.00 10,000.00
Non RAMP maintenance 

items

4501 BUILDINGS 21.57 370.85 .00 5,000.00 5,000.00
Contingency for AC failure an 

other issues

4502 OFFICE EQUIPMENT .00 .00 .00 2,000.00 3,000.00
Contingency for computer 

failure

4503
AUTOMOTIVE/ROAD 
EQUIPMENT 1,054.18 3,191.82 606.66 3,000.00 3,000.00

contingency for Truck and 
tractor, etc

4509 OTHER / R&M SUP 72,756.50 40,655.36 5,596.97 100,000.00 100,000.00
$40KHydrants/Papi

LEDs/lights

4703
ENGINEERING/ARCHITECT 
SERV 775.00 .00 .00 15,000.00 15,000.00 SWPPP re-eval

4709 OTHER / PROF SERV 3,750.00 9,017.00 300.00 2,500.00 2,500.00 Surveying
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FUND 
ACCOUNT

ACCOUNT 
DESCRIPTION

ACTUAL
09-30-
2018

ACTUAL
09-30-
2019

ACTUAL
04-30-
2020

FY20 
ADOPTED

FY21 
BUDGET 
REQUEST Comments

4801 TELEPHONE 4,369.10 5,347.74 2,945.21 5,500.00 5,500.00

4902
CONFERENCE/ 
TRAVEL EXPENSES 1,709.23 936.66 200.00 1,500.00 1,500.00

TXDOT and local 
meetings

5001
ADS & LEGAL 
NOTICES 177.75 .00 .00 400.00 200.00

5201 ELECTRICITY/ WATER 8,201.93 11,025.91 6,378.44 9,000.00 12,000.00

5603 INSURANCE 1,145.00 1,306.00 .00 1,500.00 1,500.00

5609 OTHER / MISC SERV 4,236.50 4,255.07 4,204.20 6,375.00 7,300.00
15% increase in 
Property taxes

FUND 
ACCOUNT

ACCOUNT 
DESCRIPTION

ACTUAL
09-30-2018

ACTUAL
09-30-
2019

ACTUAL
04-30-
2020

FY20 
ADOPTED

FY21 
BUDGET 
REQUEST Comments

5709 OTHER 674,433.37 .00 .00 .00 .00

.5808
AIRPORT 
BUILDINGS .00 .00 .00 10,000.00 .00

5809
OTHER / 
IMPROVEMENTS 18,510.00 3,854.12 .00 .00 .00

5909 OTHER .00 35,152.91 .00 233,247.00 25,000.00

Planning Study 
Sponsor’s share

6009 OTHER / M&E .00 19,150.00 .00 .00 .00

796,219.60 144,433.11 21,998.26 407,622.00 194,100.00

(minus CIP) 121,786.23 144,433.11 21,998.26 174,375.00 169,100.00
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RAMP (Current year)
# Item Cost Sponsor Cost 50000 executed/funded or 

planned

1 Misc Mx cost $10,000.00 $5,000.00 $45,000.00 Planned

2 Crack seal all aprons & Slurry 
around Fritz' hangar

$28,998.00 $14,499.00 $30,501.00 Pending Approval

3 LED Runway/Taxi Info signs (3 
signs inop)

$25,000.00 $12,500.00 $18,001.00 Pending Execution

4 Fence around beacon $5,069.58 $2,534.79 $15,466.21 Pending Execution

5 AWOS Contract 2021 $6,000.00 $3,000.00 $12,466.21 Must Pay

RAMP (Next year)
# Item Cost Sponsor Cost 50000 executed/funded or 

planned

1 Misc Mx cost $10,000.00 $5,000.00 $45,000.00 Planned

2 AWOS Contract 2021 or 2022 $6,000.00 $3,000.00 $42,000.00 Must Pay

3 4 Hydrants (Fire code update) $40,000.00 $20,000.00 $22,000.00

4 PAPI Light LED conversion $31,200.00 $15,600.00 $6,400.00

5 Overflow Grass Apron $40,000.00 $20,000.00 Material Only
County Labor 

(recommend waiting 
until after phase II 

(FY2022))
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AAB
•New Business Continue

•RAMP Project Quote for Crack Seal and 
Slurry
• Alpha Paving
• Quote

Crack seal

11

12



5/20/2020

7

Slurry seal

Add-on 1
Crack seal
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Add-on 2
Crack seal
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AAB
• Old Business

• CIP Phase II update (Garver update)
• Actions:

• Consultant selection – Officially released on April 13th
• Pre-scope Meeting – April 21st

• Fee Proposal submitted from Garver to TXDOT– sent to TXDOT on May 8th

• PER - Preliminary Engineering Report
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AAB
• Old Business Continue

• Airport Zoning Ordinance/JAZB update
• City appointments – Gary Neffendorf and Bobby Watson 

• RAMP project updates (Info signs and Fence)
• Product has been shipped to F&W 
• Fence material has been ordered

• Overflow parking options (South of the terminal ramp)
• AKCO Quote: $100,000 to $120,000 based on the following:

• Plan for an approximate 9000 SY of area.
• Place 2 temp construction entrances.
• Import an approximate 2,000 cy of material from the Detention pond stockpile material to increase 

natural slope.
• Import and approximate 4” layer of crushed base and place over the subgrade.
• Mix 4” base w/2” subgrade for mix for turf area.
• Seed the area using Hydromulch.

AAB
•EAA report/update/comments 
• Comments-FBO, EDC, Board, Crosswind, 
Visitors
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Questions
Next Meeting: Jun 15th
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